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Committee meeting 17 October 2021
13.30 
Downing Pavilion 
	
	Item
	Actions
	

	
	Apologies
Seb
Present
Jack (chair)
Patrick (Secretary)
Lydia (Captain)
Nick (treasurer)
Richard (member)
Anke(Tournaments)
	
	Patrick

	
	Minutes of August meeting
	accepted
	Patrick

	
	Matter arising and review of actions
	In agenda
	All

	1
	Officer Reports

	
	

	
	Chair
Newsletter regular
Include odd bit t (eg coaching sessions, clothing) to avoid message overload
CAA meeting:
CAA fees need to be paid
Indoor champs will be 13 feb – a Portsmouth round
Outdoor 19 June @ girton
End of season shoot? Should we offer to host?
Proposal needed before January
Gender on paperwork m/f/ other/ prefer not to say
Proposals  to change handicap system are being developed

	
Action Jack and all




Patrick to organise
Info to members when appropriate



Jack and Anke to develop
Who will lead?
Patrick modify forms

Jack info on classification changes circulate when ready
	Jack

	
	Secretary
Membership report (see below)
Google docs
	
Information

Pleas use shared area for club documents

	Patrick


	
	Treasurer
Handover update

New signatories

Budget and finances update

Plan to review recovery fund


Nick sorting acounts format in excel
Shed insurance?
	Information/ discussion
Paperwork with Carl (is it needed?
Anke to start process with Carl
Add secretary as signatory
Looks healthy at present

When shed inventory complete

Accounts  to excel format

Nick to investigate
	Nick

	
	Tournament 
Next steps
720 tournament? Yes

Anke admin on sport80
Medals for recognised rounds
On form list medals
Camping? No
Printing score sheets.  Anyone who can do it check with Clive Dalton.
Dogs NO except service dogs
Postal leagues 
Results gone to league
Entered winter league


	Refund done
Timing eqpt booked
Brian chair of judges
Delayed 10th anniversary shoot and delayed 70th birthday for club
Gift for Brian as judge at all 10 
Try to get Local press publicity 
Fee £20 we pay fee on Eventbrite
Add 50m barebow but remove 70m
Add Anke as admin on Sport80  as AGB actions needed
Postal results to newsletter 
Organise Regular, monthly frostbite with captain & chair
Provide warm drinks 
‘awards’ for high score, most improved etc wooden spoon

	Anke

	
	Equipment 
Clickers vouchers
Shed inventory day tbd
First aid kits jack, dates check
Winter storage

	Budget decision 
Clickers voucher is ready needs to go to new members at joining 
Check first aid kits for in date -Jack 
Winter storage, organise with Seb

	Jack

	
	Records
CCB Golden Records Online account – badges to award indoors 
-  
Check membership function
	Information

Jack/Patrick/Seb to explore
	Seb/jack

	
	Captain 
Hallowe’en shoot yes
Chocs  28th
Christmas shoot yes
Try scoring and teams
Snacks
indoors
Town vs Gown report
Earlier next year 70th birthday
	Information/ discussion
Informal Halloween shoot

	Lydia

	
	Website – 
Jack looking at new pages. And invites suggestions for other updates
	Discussion, agree actions
Suggest amendments to web site and proof read
	Jack


	
	Safeguarding 
nothing
	We have juniors, but nothing to report!
	Anke/Jack

	
	Coaching
Nov course set up, 10 participants and ample coaches
Waiting list is in place
more courses o be considered, potential to overstretch indoor sessions- maybe March
	Information
Discuss further training afte Christmas/ at next meeting
	Patrick/Jack

	
	
	
	

	3
	Review winter coaching
23/10 session full

	
	

	5
	Offering tasters/further beginners’ courses
No capacity
	
	

	6
	Clothing order


	Prices from talking tees
Advertise to members
	

	
	
	
	

	7
	Date of next meeting
	Agree 12 Dec ish
Doodle poll to be sent
	All

	8
	AOB
indoor protocol (eg numbers)
If numbers change impact on beginners course in Nov.

	No changes 
	All

	
	Eventually need bigger venue
	Long term issue , monitor attendance at sessions
	

	
	
	
	


Membership 
	renewal existing member
	17

	new from courses
	11

	experienced joining from elsewhere
	3

	re-join after gap
	3

	total members with AGB
	34

	 
	 

	not renewing 
	4

	no response 
	1
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